
Rural Housing Association 
LIMITED 

LUNE VALLEY RURAL HOUSING ASSOCIATION LIMITED 

Financial Statements 

Year ended 31 March 2026 

Docusign Envelope ID: 18A061BA-C956-8AB1-8105-CA2FEC851DBA
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Registered Office 
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Managing Agent* 

Bankers 

Registration 

South Lakes Housing 
Bridge Mills Business Centre 
Kendal 
Cumbria 
LA94BD 

Forvis Mazars 
The Aviary, 4th Floor 
39 Booth Street 
Manchester 
M2 3HZ 

South Lakes Housing 
Bridge Mills Business Centre 
Kendal 
Cumbria 
LA94BD 

The Royal Bank of Scotland pie 
Fulwood 
Preston 
PR24JB 

Co-operative and Community Benefits Society (26654R) 
Regulator of Social Housing (L3880) 

*South Lakes Housing took on management from 1 October 2019. Prior to this the Managing Agent
was Jigsaw Homes Group Limited, who remain the Association's Development Agent. On 31st March
2026 the FCA approved the transfer of engagements from Lune Valley Rural Housing Association to
South Lakes Housing.
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CHAIR'S REVIEW OF THE YEAR 

Lune Valley Rural Housing Association Umited 
Financial Statements 

Year Ended 31 March 2026 

The year to 31 March 2026 has been a defining period for Lune Valley Rural Housing Association, culminating in 
the successful completion of the Transfer of Engagements to South Lakes Housing. This decision followed careill 
consideration by the Board, underpinned by a clear strategic rationale to ensure the long-term sustainability of 
services, continued investment in homes, and improved outcomes for residents set against the backdrop of 
increasing financial and regulatory pressures. 

The merger reflects a strong and established partnership, with South Lakes Housing having provided 
management services to Lune Valley for over 6 years. Throughout the year, significant progress was made 
against key milestones in the merger process. A robust business case was developed and refined following 
comprehensive due diligence undertaken by both organisations. This included financial, legal, governance and 
property reviews to ensure that all risks and opportunities were fully understood. The Boards o f  both organisations 
formally approved the merger in January and February 2026, with shareholder approval secured at two Special 
General Meetings. 

A central principle throughout the process was the meaningful engagement of residents. A structured consultation 
programme was undertaken, ensuring residents had the opportunity to understand the proposals, ask questions, 
and provide feedback. The Board carefully considered this feedback, which helped shape the final business case 
and provided assurance that the merger was in residents' best interests. Residents were reassured that the 
merger would not result in changes to their tenancy rights, rent a"angements or access to repairs services, 
providing stability and continuity through the transition. 

Engagement extended beyond residents to include key stakeholders and partners. Early and ongoing dialogue 
was undertaken with funders and regulators to ensure compliance with all governance and legal requirements. 
Lune Valley's lender, GAF Bank, was formally engaged to provide consent to the transaction, and we wera 
grateful for their support. The submission of the statutory notification to the Financial Conduct Authority on 3111 

March 2026 marked a key milestone in completing the legal requirements of the Transfer of Engagements. 

The successful completion of the merger represents a significant milestone in Lune Valley's journey. By joining 
South Lakes Housing, residents are now part of a larger, financially resilient organisation with increased capacity 
to invest in homes and communities, while retaining the values and local focus that have characterised Lune 
Valley's work. From an association which started in 1989 developing its first homes in Hornby, Lancashire it has 
grown steadily as a community-based provider of affordable rented housing, focused exclusively on rural 
areas across the Lune Valley, finishing with a portfolio of 118 homes with our new scheme at 
Giggleswick. It was befitting that our last meeting was the 200th meeting of a volunteer board. I would like to 
place on record my thanks to our residents, board and members, shareholders, local authorities, parish councils, 
and former managing agents for their support and commitment for 37 years. 

As part of my new role on the South Lakes Housing board, I will continue to ensure that it delivers on its 
commitment to residents and continues the legacy in developing new affordable housing across the Lune Valley. 

�-r.:�, 
Nick Paxman 
Chair, 1 ()th September 

2026 
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FINANCIAL PERFORMANCE 

Lune Valley Rural Housing Association Umited 
Financial Statements 

Year Ended 31 March 2026 

The financial accounts for the year to 31 March 20 26 show another stable financialyearwith a surplus of income 
over expenditure of £187k, which was £112k higher than budget. On 31 March 2026, following full transfer of 
engagement to South Lakes Housing the reserves were £Nil (£2.98m in 2024/25). 

OPERATIONAL PERFORMANCE 

The Association continued to invest in the improvement of existing properties with 100% meeting the Decent 
Homes Standard and 98.3% of homes had an up-to-date stock condition survey carried out within the last five 
years. 

TSM perception survey - 29 residents took part in the annual survey which was conducted by telephone and 
via the website. The results are disappointing with overall satisfaction at 65.5%, compared to 76.9% in the 
previous year. The margin for error is very high at almost 15%. Declines are most evident in repairs, anti-social 
behaviour (ASB) and neighbourhood contribution. Safety (85.2%) and fair & respectful treatment (83.3%) 
remain relative strengths. Feedback highlights frustration with timescales, follow-up, and communication gaps, 
rather than staff attitude. The Board and its managing agent recognise that improvements to waiting times for 
repairs, where there is an ongoing transformation project which is aiming to address the recommendations, is 
key to raising overall satisfaction levels. Several changes have been made to the maintenance service including 
new leadership and ending a contract with another housing association to create capacity. 

Turnover in the 2025126 year was broadly in line with budget at £785k (2025: £743k) for the year. 

The Association has continued to maintain and improve homes to a high standard through its planned works 
programme. Responsive maintenance to Lune Valley properties is carried out by South Lakes Housing (based 
in Kendal) and Gas servicing through its contractor, Rothwells. All properties have an up-to-date gas safety 
certificate and 5-year electrical certificate. Repairs performance has been a challenge with 76.8% of repairs 
being completed on time (69.1% in 2024/25) showing a 7.7% improvement. 

Energy efficiency is one of Lune Valley's strategic objectives and good progress is being made on the Energy 
Performance Certificate (EPC) surveying programme to ensure that there is robust data underpinning the 
assumptions within the Financial Plan. The Board utilised Social Housing Decarbonisation Funding to assist 
with investment in insultation and solar PV etc. 94.92% of homes have an EPC of C or above (compared to 
92% in 2024/25). As the merger with South Lakes Housing has gone ahead the remaining homes will be added 
to its Warm Homes programme. 

Current rent arrears have increased slightly from 4.61 % in 2024125 to 5.02% in 2025126, and the focus remains 
and engaging with those residents that owe over £1 k, recognising the hardship that some residents are facing. 

There were 6 empty properties re/et during the year (4 in the previous year), with rent loss as a% of debit being 
0.41 % in 2025/26 compared to 0.24% in 2024/25. 

The grounds maintenance service was reprocured, and we have changed contractor from Continental 
Landscapes to JR Vegetation Management Ltd. This includes 12 site visits in the months between April and 
September and three visits in the months of November, January and March. The Grounds maintenance at 
Cherry Tree Close is provided by Pilling Parish Council. 

The Association accounts for housing assets at cost and has no employees or complex financial instruments. 
The scope for material estimates to impact the accounts is therefore very limited. 

VALUE FOR MONEY 
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Lune Valley Rural Housing Association Limited 
Financial Statements 

Year Ended 31 March 2026 
INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF LUNE VALLEY RURAL HOUSNG 
ASSOCIATION LIMITED (Continued) 

Auditor's responsibilities for the audit of the financial statements (Continued) 
We also considered those laws and regulations that have a direct effect on the preparation of the financial 
statements, such as Co-operative and Community Benefit Societies 2014, the Housing and Regeneration Ad 
2008 and the Accounting Direction for Private Registered Providers of Social Housing 2022. 

In addition, we evaluated the Board Members' and management's incentives and opportunities for fraudulent 
manipulation of the financial statements, including the risk of management override of controls, and determined 
that the principal risks related to posting manual journal entries to manipulate financial performance, 
management bias through judgements and assumptions in significant accounting estimates, revenue 
recognition (which we pinpointed to the cut-off assertion), and significant one-off or unusual transactions. 

Our audit procedures in relation to fraud included but were not limited to: 
• Making enquiries of the Board Members and management on whether they had knowledge of any

actual, suspected or alleged fraud;
• Gaining an understanding of the internal controls established to mitigate risks related to fraud;
• Discussing amongst the engagement team the risks of fraud; and
• Addressing the risks of fraud through management override of controls by performing journal entry

testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for 
the prevention and detection of irregularities including fraud rests with management. As with any audit, 
there remained a risk of non-detection of irregularities, as these may involve collusion, forgery, intentional 
omissions, misrepresentations or the override of internal controls. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Finanda/ Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor's report. 

Use of the audit report 
This report is made solely to the members of the Association as a body in accordance with Section 87 of the 
Co-operative and Community Benefit Societies Act 2014 and Section 128 of the Housing and Regeneration Ad 
2008. Our audit work has been undertaken so that we might state to the Association's members those matters 
we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the Association and the Association's 
members as a body for our audit work, for this report, or for the opinions we have formed. 

Forvis Mazars 

The Aviary, 4th Floor

39 Booth Street

Manchester

M2 3HZ
Date 
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