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1. INTRODUCTION   

 

 Traditionally ‘Value for Money’ (VFM) was about the relationship between costs, 
efficiency and effectiveness, and was judged to be high when there is an optimum 
balance between costs and quality, ensuring outcomes were successful.  

With the drive to reduce costs in the public sector over recent years there has been an increasing 
pressure on housing associations to demonstrate Value for Money, not only by reducing costs 
but through expanding the services they offer to benefit the wider community. For SLH there have 
been additional pressures of reduced income levels following the abolition of rent convergence in 
the ten year Rent Settlement.    

VFM today is also about taking a strategic view and making business decisions which ensure we 
maximise the return on investment of all our assets and resources and will continue do so over 
the longer term.  This involves taking a look at ‘opportunity costs’ of all our assets and for those 
making a low return considering whether these need to be reconfigured or sold and replaced with 
newer, more efficient housing. 

With the reduction in social housing rents over the next four years announced in this year’s 
summer budget, the pressure for housing associations to deliver VFM has reached 
unprecedented levels. The Homes and Communities Agency (HCA) has said that given overall 
operating costs of £11bn, the sector could generate a saving of £110m per year through a 1% 
efficiency saving, and that could deliver up to 112,000 new homes’.   

SLH’s focus has over the last few years been consistent with this overall direction. Our VFM 
culture was reinvigorated in 2012 with the development of a new VFM Strategy and a drive for 
savings to fund new developments to replace stock losses following the surge in Right to Buy 
(RTB) sales after the increase in discounts offered. Our VFM culture which monitors savings in 
terms of ‘number of new homes delivered’ and the focus on maximising development capacity in 
the annual review of our business plan has helped create capacity to deliver 120 new homes over 
the next few years. However the reduction in social housing rents will need to be factored into 
these plans and our proposed expansion of the number of new homes we deliver.  

 

Our regulator, the Homes and Communities Agency (HCA) has published a Regulatory Standard 
on VFM. This states that ‘Registered Providers shall articulate and deliver a comprehensive and 
strategic approach to achieving VFM in meeting their organisations’ objectives’ and that ‘Boards 
must maintain a robust assessment of the performance of all their assets and resources, including 
for example financial, social and environmental returns’.  

This essentially means we need to: 

 Ensure we maximise the use of all our resources and use these to deliver our corporate 
objectives. That means not only ensuring we achieve VFM on our day to day spend but 
also involves understanding how our properties perform so that we can make good 
business decisions about their long term use. 

 Understand what our services cost to provide and how our costs and performance 
compares to others, for all our services not just what we do best! 

 Evaluate the contribution to the wider community through ‘social value’ not just our own 
customers. 

 Explain to our customers, regulators and stakeholders what we are doing to ensure we 
maximise VFM in everything we do. 

This self-assessment explains how we are addressing each of the items above to ensure we 
deliver the best possible services we can to our customers and also meet the requirements 
of the VFM Standard.   
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2. VFM IS CENTRAL TO OUR CORPORATE PLANS 

 

Our mission is ‘To be South Lakeland’s landlord of choice providing affordable quality 
homes’. VFM underpins the ability to balance quality and affordability and applying VFM 
principles is critical to achievement of this mission.  

SLH is committed to providing high quality VFM services and seeks to achieve savings or 
efficiencies where these can be achieved without compromising service standards.  

What VFM means for us is determined by talking to our customers and VFM runs as a common 
thread through our corporate plan and policies. VFM is delivered through a deeply embedded 
VFM culture and by making transformational rather than transactional changes to ways of 
working. This is underpinned by stringent financial regulations which require all decisions to be 
based on overall VFM rather than cost, which is a key focus of our board approved VFM strategy.  

Our Board drives the delivery of VFM by setting specific, VFM based corporate objectives and 
through scrutinising performance against these as part of the corporate plan delivery framework, 
and through the appointment of a Board VFM Champion.  

 

VFM is at the heart of everything we do and our embedded VFM culture drives all our decisions. 
Our focus on transformational change by improving the way we do things is now more important 
than ever as we strive to maintain our high service standards in an increasingly challenging 
environment. The introduction of welfare reform and the challenges brought by the bedroom tax 
and Universal Credit, together with the ten year Rent Settlement which saw rates of increase in 
rents in future years below that assumed in our transfer business plan, have already created 
significant financial pressures. Rent reductions over the next four years will create additional 
challenges.  

The surge in RTB sales following the increase in discounts shortly after transfer has seen a total 
of 68 sales completing since transfer. SLH has intensified its campaign for the exemption to the 
RTB in rural areas, in particular in the National Parks where planning restrictions prevent stock 
from being replaced. SLH also continues to work closely with South Lakeland District Council 
(SLDC) to ensure the repayment of RTB clawback monies to fund replacement properties, with 
the HCA to access grant and with developers to acquire section 106 properties. The proposed 
extension of the RTB to new tenants poses a further challenge to our business plan which would 
otherwise have seen a reduction in sales as the number of tenants with the preserved RTB 
reduced over time. The detail of the proposals which promise to fully compensate providers for 
discounts awarded is eagerly awaited so that the impact on our plans can be properly evaluated. 

The reduction in social housing rents introduced by the 2015 budget will however have the 
greatest impact, with rental income over the next four years projected to be around £5m below 
that assumed in our business plan. Although inflationary increases are expected to apply from 
2020/21 onwards, rents will at this stage be 14% below levels previously assumed resulting in a 
considerable decrease in income over the remainder of the 30 year business plan. These 
measures, exacerbated by the reduction in the benefit cap and other welfare reforms, will have a 
seriously detrimental impact on our financial plans. 

SLH’s current approved business plan is a fully funded 30 year plan built on prudent economic 
and operational assumptions with a level of headroom which offers a certain level of resilience to 
external pressures. We have modelled this to reflect reduced income levels and the cost reduction 
measures which will need to be taken to ensure we deliver our corporate objectives and continue 
to build new homes to replace stock lost through the RTB. Our Board will continue to prioritise 
new development and has taken a ‘fresh look’ at our plans, placing greater emphasis on improving 
efficiency and ensuring long term financial viability whilst maximising development capacity.  

Our revised business plan operates within the parameters of our funding agreement. This will be 
regularly stress tested to evaluate the impact of increasing financial pressures and identify ‘worst 
case scenarios’ to enable plans to be formulated to mitigate risk and ensure continued viability.  
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SLH’s corporate objectives were updated during the year as part of our Corporate Plan revision 
and our objectives for 2015-2020 now cover nine key areas. Delivering VFM in all we do is 
fundamental to the achievement of these objectives and we take a strategic view to VFM to ensure 
we can continue to meet these objectives over the longer term.  

Considerable progress has already been made on the delivery of our objectives for 2015-2020 
and further details of our achievements are available on our website. Set out below are some 
examples where the application of a strategic VFM approach will help achieve our objectives. 

1. Deliver the promises made in the Offer Document 

 

 

2. Become one of the country’s top performing landlords with a reputation for 
performance, VFM and customer service excellence 

 

 

3. Maximise the potential from our homes and estates to address future housing need 

 

 

4. Develop new housing, including social, affordable rent and market rent products 

 

 

5. Strengthen the partnership and investment opportunities with organisations such as 
SLDC and health to realise social value and community benefits 

 

6. Sustain the highest ratings for governance, financial viability and VFM 
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7. Generate additional income by using the in-house team and through the provision of 
new services  

 

 

8. Involve customers and staff in decision making and create opportunities for them to 
fulfil their potential and achieve the new growth objectives.  

 

 

9. Create greener places to live and work and continually minimise our impact on the 
environment. 

 

 

3. STRATEGIC APPROACH TO ASSET MANAGEMENT 

 

A comprehensive review of all SLH’s assets has been conducted during the year to enable us to 
better understand return on investment in terms of how well assets are contributing to our 
objectives. This review involved an understanding of current performance, development of a 
methodology to evaluate potential future performance and the prioritisation and planning of 
resources to ensure asset performance is improved.  

The performance of our assets has been measured through a series of tests known as ‘Asset 
Strategic Management Tests’ to provide comparative scores for all our assets which were then 
ranked into categories for option appraisal prioritisation.  This review has shown that SLH has 
relatively few assets (49 schemes from 321 total schemes) that are failing our minimum 
requirements, these being; a failure to realise a profit per unit per annum of one hundred pounds 
and/or a failure to achieve a pass score against both Quality and Cost tests. This evaluation was 
based on a number of factors including location, design, quality of communal and external areas, 
community safety, quality of the neighbourhood, demand, financial performance, local market 
conditions, value and ease of management and maintenance. 

This review has identified a number of under-performing properties which will be subject to further 
appraisal to decide whether it will be more beneficial to invest further in these properties or 
dispose of them and reinvest proceeds into the provision of new, better value homes. This in-
depth evaluation of our assets has already helped inform asset management decisions including: 
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Further actions resulting from this evaluation have been captured in an implementation plan which 
once achieved will provide SLH with a firm basis to plan further strategic investment. Actions 
include: 

 Development of a business plan for SLH Maintenance to identify work to be carried out by 
the  in-house contractor over a five and ten year period, thereby saving VAT and enabling a 
more efficient use of resources  

 Working with Cumbria Housing Partners to identify the service contracts and other works 
requirements which can be procured collaboratively 

 Carrying out Option Appraisals for all Class A, B and C Schemes (as identified in the review 
of asset performance), commencing with the worst performing assets (Class C), and 
preparing and implementing action plans to improve the asset performance into a higher 
classification or consider alternative use or disposal 

 Developing an Elderly Persons Strategy and consider the impact of the strategy on the assets 
owned and maintained by SLH 

 Completing a stock performance appraisal for all non-housing assets i.e. Garages & Shops, 
and undertake option appraisals for all under performing assets 

 Utilising the data attained by the asset management tests and option appraisals, develop a 
long term (minimum 10 year) investment plan, with smoothed programmes year to year, 
within the capacity of the business plan 

 Producing a New Homes Development Strategy to deliver a minimum of twenty five new 
homes annually from 2018 by utilising business plan capacity generated by delivering surplus 
from works; grant funding opportunities; RTB receipts from SLDC and other external funding 
sources 

 Reviewing and updating the strategy Asset Classifications following reviews of stock 
condition data and detailed investment planning. 

 

Our new approved Asset Management Strategy outlines potential options for improving the 
performance of our assets, provides a framework for the procurement and delivery of investment 
and will drive the continuous review and improvement in asset performance to ensure their use 
continues to be maximised in the delivery of our corporate objectives. 

The strategy also outlines how SLH will ensure a strategic view is taken as to which assets are 
best retained and efficiently exploited, and which should be disposed of to generate resources for 
new investment. This strategic approach to asset management will help ensure our properties will 
be of the right type, size and location to enable us to meet future housing need and deliver our 
corporate objectives. 

Our return on investment analysis and new Asset Management Strategy together provide a 
platform for further options appraisal work to be carried out on low return schemes and will help 
inform our future investment decisions to ensure return on assets is maximised. 
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We will also need to ensure that new properties will meet future demand in terms of size, type 
and location. We will therefore only build or acquire property in those areas of medium to high 
demand and will ensure we build the right size and type of properties our customers and potential 
future customers will need.  

The rate of return on these properties is maximised by checking costs and future income streams 
using the ‘Pamwin’ development appraisal model, to compare potential schemes so that 
opportunity costs can be fully assessed as part of any investment decision. 

4. UNDERSTANDING OUR INCOME AND COSTS 

 

In the financial year ended 31st March 2015, we received income 
of £16.2m. Most of this (£15.7m) was from rents, service charges 
and other income received from the management of our 
properties, including income from third parties.  

We sold 26 properties during the year under the RTB. Most of this 
money is repaid to the Council under the agreement made at 
transfer, and only £561k of these sales proceeds were retained. 
These have been earmarked for the re-investment in new 
properties to replace those sold. 

 

Whilst the level and quality of service provision is influenced by levels of VFM achieved, it is also 
very much dependent upon rent levels. As a Registered Provider of social housing, SLH is obliged 
to meet the requirements of the regulator’s Rent Standard, but rents also need to be set at levels 
which will generate sufficient income to sustain the viability of SLH’s business plan and meet the 
promises made in the Offer Document. At the same time rents must remain at levels which are 
appropriate to SLH’s aims and objectives and the provision of affordable housing. SLH therefore 
strives to achieve the optimum balance between rent levels, quality service provision and the 
generation of capacity to build more new homes. 

Rents for 2015/16 have been set in accordance with the Government’s new Social Rent Policy 
which applies from 2015/16 onwards. This retains a policy of a maximum rent, based on a ‘formula 
rent’ which is calculated in the same way as the previous ‘target rents’ with the discretion to set 
rents at up to +5% of the formula rent, or +10% for supported housing. SLH utilises the 5% 
flexibility for new general needs tenancies. The new regulations introduced as part of the ten year 
rent settlement restricted the maximum rent increase each year for individual rents to CPI plus 
1% each year and removed the ability to charge an additional £2 per week to move towards target 
rent levels. This resulted in an average increase of 2.2% for 2015/16 (based on September 2014 
CPI of 1.2% plus 1%) and an actual average weekly rent of £89.64 per week based on a 52 week 
rent year. With only 18% of SLH’s properties at target rents, this change resulted in a significant 
reduction in income from the levels assumed in our business plan.   

The proposed reduction in rents by 1% per annum over the next four years, as announced in the 
2015 budget,  will result in a significant diminution in income for SLH and rents which will be 14% 
below levels previously assumed by the year 2020/21. Whilst this represents a better deal for 
tenants and a lower benefit bill we are nevertheless keen to evaluate other rent products such as 
‘Affordable Rents’ to maximise the provision of new homes in the future. We will continue to use 
target rent +5% flexibility for re-let general needs tenancies as this will reflect a lower rent than 
other social landlords in South Lakes. 
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SLH rents are already considerably lower than other housing association rents in the area due to 
historically low ‘target rents’ and the limitations on annual increases.  

Our rents for 2014/15 compared to those of other providers in the area as follows: (source: 
Statistical Data Return published by Homes and Communities Agency National Statistics 
September 2015):    

Average weekly rent levels as at 31st March 2015 (52 week figures): 

Housing Association Name 

General Needs (£) 

One 
bed  

Two 
bed 

Three 
bed 

Four 
bed 

Average 

South Lakes Housing 76.91 86.97 95.49 99.14 89.25 

The Guinness Partnership  81.25 92.94 108.76 - 89.41 

Two Castles HA  80.49 96.13 105.16 - 97.02 

Home Group Limited 83.87 97.20 105.81 115.14 98.22 

Impact Housing Association 94.67 104.00 116.23 128.03 105.31 

Eden Housing Association  - 109.36 126.65 139.37 122.05 

SLH has always strived to achieve the optimum balance between rents and service delivery, and 
our tenants agree: 

 

We aim to continue to improve on this figure by ensuring services are delivered efficiently and 
effectively through periods of reducing rent levels.   

 

SLH has over the years maintained a frugal approach to spending money, and VFM has played 
an increasingly important role in all our decisions. Making the most of our resources has become 
more important since transfer as this brought increased funding and spending levels as a result 
of the improvement programme. As the area of highest spend, the improvement programme is 
subject to detailed scrutiny as we strive to meet the challenges of income reductions whilst 
ensuring we continue to meet promises made at transfer, achieve Decent Homes Standard and 
maximise the energy efficiency of our homes.     

A significant proportion of our income, 45p of every £1 received in 2014/15, was reinvested in 
improvement works. 

How we spent each £1 of our income during the year: 
 

2013/14 2014/15 

 Improving homes and communities 
Management costs (staffing and offices)     
Repairs and maintenance                                                 
Interest on loans                                                                 
Service costs (incl. grounds maintenance) 
Other costs (recoverable from third parties) 
Total £1 spend 

  43p 
  22p 
  19p 
    8p 
    4p 
    4p 
100p 

  45p 
  18p 
  20p 
    9p 
    4p 
    4p 

 100p 

In 2014/15 we borrowed an extra £4m above income received to fund improvement works. 

 

During the year we completed the construction of 10 new homes at Jubilee Close, Kirkby 
Lonsdale, committed to the purchase of 20 new properties at Natland and Allithwaite and 
earmarked income retained from RTB sales for reinvestment in further new properties.  
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Housemark’s VFM Scorecard includes SLH’s key cost indicators against average results for 
similar organisations. Results for 2013/14 (the most recent comparative information available) 
and a comparison to SLH’s results for last year, is shown below:  

Benchmarking of SLH’s key costs (total cost per property) 

Cost area 
2012/ 

13 

2013/14 
Change Trend 

SLH Median  Result 

Housing Management £339 £369 £435 
 

+8.8%  

Responsive repairs & void works £858 £948 £823  +10.5%  

Major Works & Cyclical Maintenance £1,925 £3,698 £1,479 
 

+92% 
 

Overheads £135 £146 £175 
 

+8.1% 
 

Housing management costs - are historically low as a result of lower-end salary levels when 
compared to other housing associations in the North West. Teams have been restructured to 
create a specialist allocations and lettings team to better support the management of the Choice 
Based Lettings system for South Lakeland which is managed without charge. There has been an 
overall increase in the cost of resources during 2013/14 with the addition of a Financial Inclusion 
Officer to help mitigate the impact of the ‘bedroom tax’ through provision of financial support and 
benefits advice. 

Responsive repairs & voids - spend is greater than average mainly as a result of the extensive 
levels of void works carried out. Voids costs will reduce in future years following a review of the 
Void Works Policy and as a result of the significant investment in improvements over the next few 
years.  Repair costs are also affected by 600 square miles geography and 1/3rd stock being in 
the national park/areas of outstanding natural beauty which require specialist materials and drives 
up costs. However considerable savings have been generated through the procurement of 
materials through collective procurement organisation Procure Plus. Prices achieved through this 
arrangement were 33% below trade counter prices in 2015, generating savings of £212k in the 
year on materials purchases of £431k. In addition to these savings the framework makes a 1% 
contribution which supports employment and training activities. 

Major Works & Cyclical Maintenance - spend is considerably higher than peers’ due to the high 
level of improvement works necessary to achieve Decent Homes Standard. Delivery is in line with 
the investment plan agreed as part of the stock transfer, with significant savings generated 
through collaborate procurement arrangements. Savings on major works are tracked through our 
‘Asset Management VFM Tracker’ which recorded VFM savings of £920k in 2014/15 achieved 
from joint procurement arrangements through Procure Plus and the Northern Housing 
Consortium.  

Overhead costs – have increased over the year mainly due to continuing investment in IT. 
However this will lead to further improvement in performance and efficiencies in future years and 
at £146 per property costs are still significantly lower than the average for comparator 
organisations. 

 

The HCA’s ‘Global Accounts’ 2014 provides an analysis of the published accounts of around 1500 
registered providers. A comparison of SLH’s key cost indicators for 2014 compare favourably to 
the average for the sector, as shown below: 
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2014 Global accounts comparison 

Cost area 
Cost pu 2013 Cost pu 2014 SLH v  

sector 
2014 SLH Sector SLH Sector 

Management costs £446 £952 £480 £990 
 

Service costs £655 £498 £795 £517 
 

Management & service costs £1,101 £1,450 £1,275 £1,508 
 

Routine maintenance £598 £699 £572 £712 
   

Planned maintenance £373 £293 £387 £304 
 

Total routine & planned £972 £992 £959 £1015 
 

It is noted that these costs are based on overall costs taken from published accounts and differ 
from Housemark figures shown above which are derived from more specific allocations to 
services. For example ‘management costs’ in Global accounts above are total organisation 
management costs, including central administration and overheads, not just the cost of the 
‘housing management’ function shown in Housemark’s figures. 

The results for SLH shown above compare well to sector averages, especially for management 
and service costs (taken together as this is affected by subjective allocations of staff time between 
the two elements) which are 15.5% below the average cost per unit for the sector in 2014. 

Routine maintenance expenditure is 20% lower than the sector average, although taken together 
with planned maintenance is only 5.5% lower overall. Planned maintenance costs are expected 
to be higher than average as a result of one third of our stock being subject to planning controls 
to maintain the local exterior vernacular which requires the use of stone, slate and timber window 
frames.  There was however an overall reduction in routine and planned maintenance costs of 
1% over the course of the year, comparing favourably to a 2% sector increase. This has been 
generated as a result of improved ways of working leading to increased productivity.  

5. BALANCING COSTS AND PERFORMANCE 

 

Finding the optimum balance between the costs of services provided and the quality of services 
delivered is fundamental to delivering VFM. It is also important to compare both costs and quality 
of service to other similar organisations to help ensure the balance is right and SLH’s does this 
through the ‘Housemark’ benchmarking service. This provides a useful mix of key cost and quality 
indicators and an overall view from a VFM perspective.  

In previous years Housemark developed a ‘VFM matrix’ and SLH aimed to achieve similar or 
better results for 75% of the quality indicators shown. Housemark’s new ‘VFM Scorecard’ 
focusses on trends in performance and how these compare to other similar organisations.  The 
latest report, which shows SLH’s trend in performance between 2012/13 and 2013/14 (report 
dated January 2015) and compared to 115 similar organisations, shows that:  

 
 
 

The following three performance indicators are significantly better than other providers: 
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Key 

The areas of greatest improvement over the year have been in the following: 

 
 
 

Three areas are shown in Housemark’s report showed deteriorating performance between 
2012/13 and 2013/14. These areas were targeted over the subsequent year and performance 
has improved to levels beyond those of two years ago, as indicated below: 

 

 
 

Satisfaction with repairs and maintenance has seen considerable improvement, achieving 99.5% 
satisfaction rates in 2014/15 as a result of improved ways of working and enhanced technology. 
Average days sickness in 2013/14 was influenced by long term sickness which has now reduced 
significantly. Overhead costs showed an increase in 2012/13 as a result of continued investment 
in IT which has brought both service improvement and efficiencies. Overhead spend was however 
still in line with that of other similar organisations. 

Housemark’s VFM Scorecard 2014 
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Housemark’s comments on our results for 2013/14 highlighted the following key points:  

Voids and lettings - 

. 

Anti social behaviour

Rent arrears and collection

Value

People - 

 

SLH has always been extremely successful in achieving high levels of customer satisfaction and 
the independent survey carried out in late 2013 (with a 42% response rate) gave the following 
results compared to the previous survey carried out in 2010:  

 

 

 

This wider survey is due to be carried out again in 2016, however information on repairs 
satisfaction is collated on an ongoing basis upon completion of individual repairs. This showed 
that our tenants’ satisfaction with repairs in 2014/15 reached 99.5%.   

 

We compare our performance to others in a wide range of operational areas using our ‘Balanced 
Scorecards’ which are reported to our Board on a quarterly basis. These are available in the 
Performance section of our website.   
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SLH recognises that providing social value can bring a number of benefits to 
our own customers and the wider community and have a real positive impact 
on the communities within which we work. 

SLH’s Corporate Plan includes a new objective to invest in community development initiatives. 
There are good reputational reasons to invest in community events which can then have positive 
knock-on reputational effects for growing the business such as accessing grant, land and earning 
‘developer of choice’ status amongst stakeholders. To deliver this, we reviewed our structures 
and shifted resources towards community and partnership activities and away from traditional 
tenant involvement. The recruitment of a Community Engagement Officer, together with the 
contributions of our Financial Inclusion Officer, have boosted our ability to deliver social value.  

There has been an increasing investment into long term projects and working with other partners 
in order to maximise return, for example targeting estates suffering from health and employment 
inequalities, and this has helped raise SLH’s profile in our neighbourhoods. Resources have been 
prioritised, focussing on (i) healthy living activities, (ii) apprenticeships & employment, (iii) services 
for older people and mental health and (iv) financial inclusion services. These activities have 
generated publicity for SLH, a range of beneficial outcomes for our customers and cost savings 
for other public sector agencies. 

 

Resources of around £220k per annum are currently utilised on community development and 
tenant involvement, including staffing costs of £98k and non-staff budgets of £122k for spend on 
community development, Tenants’ Committee, tenant participation and benefit advice. Non-staff 
budgets include a new provision of £25k per annum to support specific community development 
initiatives which will help SLH and partners achieve shared strategic objectives. Our membership 
of the Cumbria Housing Partnership procurement club also provides access to the ‘Sense of 
Place’ community initiatives fund from which landlords can request funding for neighbourhood 
projects, worth around £20k to SLH in 2015/16. 

 

SLH has also developed its own social value monitoring tool and although it still requires some 
further work it is already helping us to better plan community programmes and measure social 
impact, including social and emotional benefits as well as financial. Measuring social value is 
complex and subjective and SLH prefers to utilise publicly available ‘free’ research to evidence 
social value claims and to ask the beneficiaries what life is like now as a result of SLH’s 
intervention.  

Our evidence is analysed into outcomes which would have happened anyway (‘deadweight’), 
impact which is really down to others (‘alternative contribution’) and that any unintended 
disadvantage caused by our activities e.g. helping someone into employment may mean they 
cannot contribute as much to voluntary community work (‘displacement’).  

This exercise has demonstrated a total gain as a result of our activities of £1.2m over a twelve 
month period. However, using the ‘King’s Fund’ method for calculating the benefit to the NHS, the 
work on our communal areas alone has generated savings of over £3m to the NHS by removal 
of potential hazards and generating a total social impact value of £4.2m on this basis.  

These figures are just an indication as to the level of impact the work of SLH has. Other works, 
for example disabled adaptations, will also have a significant impact upon other public sector 
organisations such as the NHS and Social Services, which have not been included in valuations 
above. There are also a number of other projects which are small and incredibly difficult to 
evidence but nonetheless are having positive social benefits for our tenants.  
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There are some really exciting initiatives underway which will generate a significant return on 
social investment for inclusion in next year’s VFM self-assessment. These include; 

 

 

 

The rent changes announced in the summer budget will however require a fundamental rethink 
of structures and business activities and could potentially impact upon the level of community 
investment going forward.  

7. IMPROVING VFM 

 

In 2014 we set ourselves some onerous VFM targets to ensure further VFM improvement, based 
on the principles of maximising customer satisfaction whilst delivering greater efficiencies and 
reducing costs. Since then have been making changes to our policies and working practices to 
ensure these are delivered and although a number of these targets related to future years these 
changes have already started to have an impact. 

We are pleased to report that we have made significant progress against these and overall are 
ahead of plan in terms of delivery. A summary of achievements to date against these targets is 
shown below: 
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In addition to the above, SLH also has a target to achieve median to upper quartile for 75% of 
Housemark VFM indicators, a target which is currently being met as set out in section 5.1.    
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The VFM targets above were set in 2014 to drive improvement in VFM performance over the next 
few years. Delivery against these targets has been a key focus of our ‘Futures Groups’ which 
were established during the year to promote cross-organisational working towards the delivery of 
our new corporate objectives and VFM targets. The ‘VFM Futures Group’ has co-ordinated the 
setting of interim VFM targets and scrutinised performance against these throughout the year.  

Progress on achievements against VFM targets is also monitored by the executive team and 
reported to our Tenants’ Committee and the Board on a regular basis.   

 

However as noted above the reductions in rental income will have a significant impact on our 
plans and this will drive further reductions in costs and improved ways of working to maintain our 
service levels. Savings required and means of delivery will be set out in the implementation plan 
being developed as part of the business plan review due to be completed in October.   

A number of the changes made to generate VFM savings or efficiencies noted above are 
transformational meaning benefits will continue to be delivered year on year through changes in 
ways of working. One such example is the implementation of the ‘Dynamic Resource Scheduling’ 
(DRS) system which enables efficient job allocation for repairs operatives based on location and 
is also being used for surveys carried out by the assets team. This will vastly reduce our travel 
costs in coming years and enable the more efficient allocation of tasks between responsive and 
voids teams to optimise the use of resources.  

Further investment in IT with Civica’s ‘Cx’ system, a new customer focused housing management 
system which is due to be implemented at the end of 2015, will generate recurring savings in 
support costs and will also improve efficiency, deliver better customer service and help develop 
our customer insight to better tailor services and optimise the allocation of resources going 
forward.  

SLH aims to further improve efficiencies through the expansion of the in-house maintenance team 
to deliver improvement works in-house, creating employment opportunities and generating 
surpluses for reinvestment into new homes. Seven new operatives have recently been recruited 
to this team and plans are in place to expand commercially sector once the team is established 
to generate further surpluses for reinvestment.  

Working collaboratively with procurement partners and other associations across the region will 
also drive further improvement and efficiencies. Discussions have been held with other providers 
on sharing performance information and best practice, and to discuss ways of working more 
collaboratively. The benefits of ‘Cost Sharing Vehicles’ to achieve economies of scale and VAT 
savings are also being explored by a number of providers with a view to establishing a vehicle 
through which SLH can deliver response repair services across South Lakeland.  

These enhanced support services and future growth plans, combined with SLH’s robust business 
plan and top ratings from regulators, put SLH in an excellent position to continue to deliver 
promises and drive further VFM improvement. 

 

Over the last few years VFM has been reinvigorated across SLH and a VFM culture is now firmly 
embedded within the organisation. This has been achieved by relaying the VFM message in core 
briefings, team meetings, through displaying ‘VFM news’ posters and though a series of VFM 
roadshows to remind staff that VFM is not just about saving money and improving efficiency but 
is about making the most of all our assets. 

The Board continues to drive VFM and maximising the use of resources underpins all their 
business decisions. This culture will prove invaluable as we respond to the new challenges 
brought about by rent reductions and potential increases in the RTB, and ensuring VFM in 
everything we do will be essential as we seek to maintain our high quality services and continue 
to deliver affordable new homes whilst operating in an increasingly challenging environment. 


