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BOARD MEETING


Minutes of Board Meeting held at 5:15 pm

22nd April 2010, Little Aynam House, Kendal

	Present:
	Mary Dowling (Chairman)

John Short (Vice Chairman)

Peter Bland

Peter Thompson 

David Vatcher

Joan Chadwick 

Charles Howarth

Robin Brown

Sheila Meades

Peter Woof

John Stanton

Frank Hodson


	Officers:
	Peter Thomas 

David Stubbs

Sue Boulton

Jacqui Blenkinship

John Mansergh

Sandy Ryder

	
	

	Guests
	Councillor Brenda Gray

	
	

	Apologies:
	Christine Chadwick



	
	


	NO
	TITLE OF MINUTE
	ACTION

	
	The Chairman commenced the meeting by passing on the Board’s best wishes to Angela Tunnicliffe (Board minute taker) who would be absent for a period on medical grounds.  The Chairman welcomed Sue Boulton in Angela’s place.
	

	
	
	

	872
	MINUTES OF LAST MEETING

Minute 856 – Warm Homes Retrofit should have read that a bid for funding had been made to the European Regional Fund.
	SAB

	
	
	

	
	Subject to this amendment the minutes of the last meeting were accepted as a true record and signed by the Chairman of the meeting.
	

	
	
	

	873
	MATTERS ARISING
	

	
	
	

	
	The Board noted the Action Proforma on matters arising from the last Board meeting.  The following matters were highlighted:

Minute 863 – The Chairman confirmed that a meeting facilitated by her had taken place and a satisfactory outcome had emerged.

Minute 864 – The Chairman had written to SLDC regarding the lack of tenant consultation with regards to the Grounds Maintenance contract. The letter has been acknowledged however the Chairman was waiting for a full response. The Chairman to update the Board when a full response has been received.

Minute 865 – A consultation event for stakeholders on Choice Based Lettings had taken place on the 16th April 2010. The Director of Operations confirmed that the event was well-attended.  


	MD

ACTION



	874
	SCHOOL KNOTT CLOSE 
	

	
	
	

	
	The Interim Director of Asset Management presented a report detailing the proposals for assisting tenants to move from School Knott prior to a final decision on the future of the building. Experience has taught that this process can take a very long time and the offer of assistance with decoration and removals was intended to speed up and improve the process.

David Vatcher asked if it was possible to manage the re-housing of tenants at School Knott Close in a similar way to that adopted when the Rowan Court and West Ing Sheltered Schemes were redeveloped. The Interim Director of Asset Management explained that the configuration of School Knott did not allow for this. She explained that sheltered housing may not be the most appropriate use of the site, turnover at Birthwaite was very high and the question of whether two sheltered schemes within the Windermere area were required would have to be explored.

John Short informed the Board that Tenants Committee had appreciated the inclusion of financial assistance to tenants for redecoration and capital elemental improvements within the proposals.

Brenda Gray asked what proportion of turnover at Birthwaite was due to tenants choosing alternative accommodation and what was due to the death of tenants. The Interim Director of Asset Management replied that turnover was mainly due to death. Birthwaite provides “extra care” facilities for very elderly and frail tenants and so this was to be expected. 

The Interim Director of Asset Management also informed the Board about the consultation arrangements that had been made for tenants of School Knott Close. 

Fiona Harrison, Senior Housing Officer for the Lakes is liaising with tenants on an individual basis. She will agree what works are required and how much financial assistance is needed up to the limits proposed, the company will then organise the works and pay all the associated invoices.

In response to a question from Peter Thompson, the Chief Executive informed the Board that he had had discussions with the HCA and the evaluation of School Knott Close had been registered wit them. Savilles are due to report their findings on the Stock Condition Survey on the 6th May. It may be that following this the decision is taken to demolish School Knott Close in which case SLH may want to bid for grant funding from the HCA to build new homes.

The Chairman said that no decision had been taken as yet regarding the future of School Knott Close. She was concerned that there could be a big gap between emptying the scheme and any future development of the site and felt that it was important to keep tenants informed of what was happening.

The Interim Director of Asset Management explained that a bulletin had been sent to residents making it quite clear that no decision had been made about the future of School Knott Close and that it could take up to two years until that decision was made. Residents were also reassured that should School Knott Close remain as sheltered accommodation they would get first refusal on completion.

The Interim Director of Asset Management detailed the options that were being considered:

· Conversion of bed sits into flats – this would mean the retention of the corridor aspect of the building and would not allow for tenants to have their own “front door”

· Sheltered or Special Needs 

· Vertical conversion into houses

· Complete demolition and conversion of the site to family homes.

A full options appraisal is due to be presented to the Board in March 2011. The Interim Director of Asset Management confirmed that the proposals for School Knott Close dovetailed with the Stock Options Appraisal and had been included in the modelling.

RESOLVED:-  The Board agreed to:

1. The payment of disturbance allowances (as set out in the paper presented) to  any resident of School Knott Close who moves from the scheme following the 10th December 2009 Delegated Executive Decision to cease lettings at the scheme.

2. The expenditure on improvements to void properties that residents have selected to move into up to the limits detailed in the paper.
	ACTION

JB

	
	
	

	875
	PORTFOLIO SCORING
	

	
	
	

	
	The Interim Director of Asset Management presented a report on “portfolio scoring” which is designed to assist the company in ensuring that it understands the performance of the managed assets in the context of the business plan and develops appropriate action plans to improve the performance of underperforming or low demand assets. This requirement had been identified in the Asset Management Strategy. Data had been extracted from the company’s housing management system, financial system and asset management system.  The Interim Director of Asset Management confirmed that the portfolio scoring exercise demonstrated that the majority of assets were ‘fit for purpose’.

Some Board members felt that the paper contained too much detail whilst others felt that it contained a lot of valuable information which would enable the company to target such issues as under-occupancy. In general, Board members felt that under-occupancy should be addressed below age 75 when tenants generally may be more motivated to address it..

RESOLVED:- The Board:

1. Noted the process adopted and undertaken for the portfolio scoring and the findings of the portfolio scoring exercise

2. Noted the next steps in the use of the portfolio scoring data

3. Requested an annual report on portfolio scoring 

4. Requested a report at a future meeting on progress in addressing the under-occupancy issue.


	JB

	
	
	

	876
	CORPORATE RISK REGISTER
	

	
	
	

	
	The Performance Manager presented a report on the Corporate Risk Register. The Corporate Risk Register identified 12 areas of strategic risk to the company and summarised the actions being taken to mitigate those risks. 

The Board discussed the risks identified and the action plans produced. The Board requested that the Corporate Risk Register be considered in detail by the Finance and Procurement Committee and a report on its findings be presented back to the Board.

The Chairman asked that the following areas of risk be considered for adding to the Risk Register but without extending unduly the number of key strategic risks.

· The risk of not retaining a 2 Star, Excellent scoring from the Audit Commission

· The loss of key company personnel

· A serious loss of confidence in or damage to partnership working with stakeholders

The Chairman thanked the Performance Manager for a comprehensive report.

RESOLVED:- The Board agreed to 

1. Note and accept  the new Corporate Risk Register (with the amendments proposed by the Board)

2. Delegate monitoring of the Corporate Risk Register to Finance and procurement Committee


	ACTION

JM



	
	
	

	877
	STOCK OPTIONS STUDY TERMS OF REFERENCE & OBJECTIVES
	

	
	
	

	
	The Performance Manager presented a report on the Stock Options Terms of Reference (TORs) asking the Board to comment on the latest draft. 

John Short informed the Board that Tenants Committee had discussed the draft TORs and had accepted them. 

Sheila Meades said that the TORs did not contain a specific reference to the working groups or how the relationship between the Project Board and Working Groups should operate.

Peter Thompson asked for clarification of the term “South Lakes Housing Standard”. The Chief Executive explained that SLH had adopted a Decent Homes Plus Standard as its own standard after consultation with tenants.

RESOLVED: The Board agreed to:

Approve the Stock Options Terms of Reference subject to the inclusion in the Key Tasks of a reference to effective working relationships between the three work groups of Tenants/Leaseholders, Communications and Finance and the Project Board.


	JM

	
	
	

	878
	TENANTS CONFERENCE
	

	
	
	

	
	The Performance Manager presented a report on the annual Tenants’ Conference. He informed the Board that he and the Finance Manager had undertaken a review of the performance of SLH. As a result of this review it had been recommended that the Company Service Standards also be reviewed in consultation with tenants and leaseholders. This will enable SLH to provide better performance management information and also to align itself with the new Tenant Service Authority (TSA) regulatory framework. The Performance Manager intended to agree the new Service Standards with customers at the Tenants’ Conference in June 2010.

Tenants’ Committee have discussed the proposals and had decided to accept Option 1, a single Tenants’ Conference to be held in Kendal on the 22nd June 2010. John Short explained that Tenants Committee had come to this decision due to a number of factors:

1. Kendal is accepted as the ‘hub’ by all tenants.

2. If a Tenants’ Conference was held in Ulverston other areas may call for their own Tenants’ Conference, for example Grange or Sedbergh

3. Transport will be offered to tenants wishing to travel to Kendal

4. Tenants can combine the conference with shopping

The Board suggested that the Town Hall Assembly Rooms may be a better venue as it had a larger capacity. The Performance Manager to investigate this.

RESOLVED: The Board agreed that:

1. A Tenants’ Conference on the theme of Service Standards be held on the 22nd June 2010 in Kendal.

2. Tenants’ Committee to have a display at the Conference to recruit new membership.

3. Noted the new TSA Standards and how the outcomes from the Tenants’ Conference will enable the company to demonstrate how it plans to meet these standars.
	ACTION

JM

	
	
	

	879
	CHIEF EXECUTIVE’S REPORT
	

	
	
	

	
	The Chief Executive presented his report updating the Board on

· A Year End Overview

· HRA Self Financing Offer

· Progress on the Housing Options Study

· Communications

· Company Secretarial Responsibilities

Joan Chadwick informed the Board that Tenants’ Committee had appointed an Independent Tenants’ Advisor that day. Tenants’ Committee were very impressed with the level of knowledge of the ITA especially around financial matters and Government Policy.

RESOLVED: The Board agreed to note the Chief Executive’s Report.
	

	
	
	

	880
	CHAIRMAN’S REPORT
	

	
	
	

	
	The Chairman informed the Board that she had completed Director’s 1 2 1s. The Business Support Manager has produced an up to date training record for each Board Director and Directors were asked to review these records and convey any amendments to the Business Support Manager

The Chairman informed the Board that she was currently working on the Board Away Day agenda and asked Directors to email her with any specific suggestions they might have.  

The Chairman updated the board on the stakeholder event regarding Choice Based Lettings held on the 8th April which was presented by the Chief Executive, Director of Operations and Lynne Huxley, Senior Housing Officer. The Chairman said that this had been an excellent event that had been well worth attending. Robin Brown asked if an abridged version could be included in the Board Away day as only five Board members were able to attend the event.

The Chairman informed the Board that the three Directors retiring by rotation this year were

· Charles Howarth

· Frank Hodgson and

· Peter Thompson

The Council and Tenants Committee to be informed in good time that they might start their selection processes. The Chairman to write to the independent Board Director.

The National Federation of ALMOS Annual Conference is to be held on the 15th and 16th July 2010 at the Midland Hotel in Manchester. The Chairman had attended the event last year along with the Chief Executive and reported to the Board on it.  The opportunity to attend this year’s conference would be available to a Director and any Director wanting to attend was requested  to email the Chief Executive as soon as possible.
	SAB

ALL

ACTION

MD/SAB

ALL

	
	
	

	881
	MANAGEMENT ACCOUNTS
	

	
	
	

	
	The Finance Manager presented the Management Accounts to February 2010. The Company was still showing a healthy surplus to the period February 2010 however the Finance Manager could not give more up to date forecast as the Finance Team are still working through the year end close down of accounts. The Finance Manager confirmed that the year end projections still stood.

The Finance Manager has met with SLDC and confirmed that the £250k planned maintenance spend ring fenced this year would move forward into next years budget.

The Finance Manager presented an update on the SLH Finance Action Plan produced in response to the Internal Audit Report:- 

· All ledger reconciliations were now in place. 

· A full system review of the finance system and training needs review has been arranged

· A workshop has been held on “purchase to pay” with Budget Holders

· SLH is working with a consultant on improving the information from the housing management system to assist with the introduction of commitment accounting

· A review of the Finance Team has been completed and highlighted areas of resource need. As a result an Accounting Technician is currently being recruited to support the Responsive Repairs Service

The Finance Manager concluded that the Action Plan was on target and that Internal Audit was scheduled to come back towards the end of June to review progress since the initial report.

The Board expressed their satisfaction with the progress made against the Action Plan and their confidence in the team. 

The Finance Manager informed the Board that the Stock Options Appraisal outcomes would have an effect on the skills required in the Finance Team and a report on what would be required in the future would be presented to the Finance and Procurement Committee when this was known. 

RESOLVED: The Board agreed to note the financial position at the end of February 2010.
	SR

SR



	
	
	

	882
	OPEN DISCUSSION
	ACTION



	
	
	

	
	Charles Howarth informed the Board that he had information regarding the generation of one’s own electricity and the availability of grant funding for this initiative. Charles asked if this was something that the Company could bid for or if it had to be on an individual basis with support if required from SLH. The Interim Director of Asset Management assured the Board that the Company were actively seeking grant funding for energy efficient projects. SLH were in discussions with the European Development Fund, EON, the Carbon Trust and the NHC. 

The Chief Executive informed the Board that Casterton Village had received a grant for investment in sustainable energy and SLH had been approached to allow investment in our properties.

Charles Howarth said that a feasibility study was currently underway in Barbon for generating hydro electricity from the river.

The Chairman thanked Charles for his question and asked the Interim Director of Asset Management to report the outcomes of her discussions back to the Board.

John Stanton asked the Board to consider the location of Board meetings. The current meeting room is not large enough to accommodate guest and observers. The Business Support Manager to investigate alternatives and report back.
	JB

SAB

	
	
	

	883
	RESIDENTS QUESTIONS
	

	
	
	

	
	The Chairman reported that she had discussed this matter with the Chief Executive as indicated at the last meeting.  They were of the view that this item was an important part of Board agendas and should be retained.  It was, however, essential to have at least one residents’ question at each Board meeting and efforts would be made to achieve this from this meeting onwards.

A resident’s question had been received regarding the provision of car parking spaces at The Garth, Coniston. The Board heard that the Grant Application Panel (GAP) had considered a request for funding but had rejected it. Peter Bland, Chairman of the GAP explained to the Board the process for considering applications for grants and the reasons that this application had been refused. Peter agreed to resubmit the application to the next GAP meeting
	PT

	
	
	

	884
	TENANTS’ COMMITTEE REPORTS
	

	
	
	

	
	John Short gave a verbal report on Tenants’ Committee. He informed the Board that the Committee had appointed an Independent Tenant Advisor and the successful ITA was Open Communities based in Liverpool. The company has worked with Golden Gates during their Stock Options Review. The appointment of the ITA to be presented to SLDC on the 29th May 2010.

Tenants Committee had also appointed two extra representatives onto the Stock Options Project Board, one was Peter Bland and the other appointment was being held in abeyance until after the Tenants Conference where it was hoped Tenants Committee would attract new membership and the appointment to the Project Board would come from this new membership.

The Chairman thanked John Short for a useful update on Tenants Committee.
	

	
	
	

	885
	REVIEW OF BOARD EXPENSES
	

	
	
	

	
	The Chairman explained that the issue of Board expenses had come up during the 1 2 1 s conducted last year. HR Committee had considered Board Expenses at its meeting held on the 4th March 2010. HR Committee had recommended an increase in Directors Communication Allowance of 3.7%, keeping the mileage rates at HMRC levels and producing a draft Board Expenses Policy at its next meeting.

The Chairman drew the attention of the Board to the comment in the Tenants’ Committee meeting that Tenants Committee felt that the Board offered very good value for money.

Robin Brown (Chairman of HR Committee) supported the recommendation believing that the Directors gave good service to the company and that this should be recognised.

RESOLVED: The Board agreed to:

1. Increase the Communication Allowance by 3.7%
2. To keep the mileage element within HMRC guidelines at 40p per mile

3. HR Committee to draft an updated Board Expenses Policy for presentation and approval to the Board.
	ACTION

SAB

	
	
	

	886
	ANY OTHER BUSINESS
	

	
	
	

	
	There was no other business
	

	
	
	

	
	
	

	871
	DATE OF NEXT MEETING
	

	
	
	

	
	27th May 2010 at the Georgian Room, Kendal Town Hall.


	

	
	The meeting then continued with Part II items.
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